SREF Monthly Meeting Minutes August 19, 2010

Meeting was called to order at 7:17 pm by Lisa Khemani
In attendance:

Phyllis Nash

Jessica Crocker

Lisa Khemani
Kim Delaney

Karen Weitzel

Monti Staton
Dionne Lacey- Artis

Darcy Devine

Adoption of agenda was approved. Jessica Crocker asked for 2 items to be added to September 21st meeting: SREF organizational structure and any pending teacher financial requests.
Phyllis Nash called for a vote for Karen Weitzel to become a member of the board of SREF, Lisa Khemani seconded, action passed unanimously.
Phyllis Nash called for a vote for Karen Weitzel to become secretary or SREF, Lisa Khemani seconded, action passed unanimously.

Phyllis Nash called for a vote for Darcy Devine to become treasurer of SREF, Lisa Khemani seconded, action passed unanimously.

Reviewed and approved July Minutes.
Treasurer Report: 
· Board reviewed the bank statement from July 1, 2010 through August 18, 2010. Noted the deposits from the After School Program and partial reimbursement from PTA for H.E.R.O.S. week. All Purchases were approved.
· Darcy requested that as treasurer she be receive all checkbooks, debit cards and deposit slips. Phyllis requested that Sally Dorset (After School) receive some deposit slips so as to make regular deposits of payments.

· Lisa Khemani agreed to create new check request forms and deposit/cash forms.

· Darcy is going to review possible accounting software to assist the board and After School (ASP)

· It was noted the Foundation will no longer have access to the school vault so Lisa made other arrangements for a place for money to be safely held until a deposit is possible.

· Paypal account is still pending so Karen Weitzel has agreed to compile all the requested paperwork to send to Paypal.

Reports:

Discussed SRCS After-School Program (ASP):
· The program is off to a great start. Gross deposits as of 8/18/2010 are $7197.25. After expenses and payroll our share amounted to $1587.53
· Phyllis has been keeping track of all cost, deposits and staff hours with some assistance from Sally Dorset. There was some discussion on who and how to do this task in a simpler manner. Originally, the board had received assurances from Mr. Moore that the school bookkeeper would be available to assist us in tracking and accounting for all the information. Phyllis will discus this with Mr. Moore and the bookkeeper as well as Sally. Darcy will review all potential computer based programs. Dionne Lacey-Artis noted that it is important to maintain focus and accountability in the bookkeeping and it requires a person who is willing to assist us.

· Board also discussed if staff are employees or contractors. Darcy will review checklist of 1099 options and advise board.

· Phyllis advised the board that she had received a time sheet for the Kim & Kim art portion of ASP. She inquired if the board had made any agreements with them for payment. No one was aware of any. She will discuss further with Sally and Kim Fong.
Low Country Boil Fundraiser- Going forward with the fundraiser. Ticket sales have been slow. Jessica reiterated how important presales are to accurate food counts. Board committed to 100 tickets. Planning meeting is 8/20/2010 and then setup will be Friday 8/27 at 7 pm. Lisa will post messages on some web boards and make sure it goes out on the calling post.
HEROS Week was a success, only thing remaining to be completed is café awnings by the Scotts. Lisa is working on finishing all the food and supply receipts for reimbursement and accounting.
Casino Night – preplanning, Dionne will speak with the club about possible dates of Feb 25th or March 4th 2011

HiSR – Darcy says program is on track but does need some assistance in responding to crafters calls and emails. Kim Delaney will provide some parents who have expressed interest in helping out..

New Business – Falcon Fun Day: Coach Kearney has begun work on a possible 10k grant from the Falcons for doing some great spirit things. The date she is looking at is Sept 17th which is also the date of Night at Smoke Rise. She is asking us to help her with this program. Lisa and Jessica will speak to her about what can be done.
Meeting adjourned at 9:17pm by Jessica Crocker and seconded by Monti Staton.
