The following is an email chain in which the Smoke Rise Elementary Foundation discussed the grant request made by the Charter Council on December 16,2011

From: Nona Guilford [mailto:nguilford@maai.net] 
Sent: Friday, December 16, 2011 9:45 AM
To: Tina Thompson; Phyllis Nash; Monti Staton; Michael Gayles; Karen Weitzel; JaKim Pearson; Dionne Artis; Darcy Devine;info@gosmokerise.org
Cc: Margi Cassan; Krista Drescher; Ilona Armstrong; Flo Harvey; Barbra Teck; Aerin Cole; AARON W. MOORE; ALAN M. ARMSTRONG; APRIL L. BLOUNT; Tgng@Bellsouth. Net
Subject: SRECS PARENT LIAISON FUNDING REQUEST 12.16.2011
Importance: High
 
Good Morning All,
 
Please find attached the following documents:
 
1.  SREF Funding Request - SRECS Parent Liaison
2.  April Blount - Record of Hours/ Parent Liaison Position (document needs to be opened in Microsoft Publisher)
 
If there are any problems opening either attachment please let me know.  Copies of these documents will also be forwarded to the Smoke Rise Elementary Foundation via the USPS and distributed to the SREF mailbox located in the front office of the school.  We look forward to your response.  Thanks and have a great holiday.   
 
Nona S. Guilford
Smoke Rise Elementary Charter Council, Treasurer
404.403.4297
tgng@bellsouth.net   


On Sat, Dec 17, 2011 at 6:17 PM, Dionne Lacey Artis <dlartis@hotmail.com> wrote:

This calendar really indicated to me how much and how long April has worked without any payment and in good faith for the council and school. She also did a phenomenal job of working to get volunteers for HISR and her efforts were much appreciated. I know that everyone is getting ready to embark on their Christmas holiday but is it possible for us to vote on this one item by email or phone so that we can get April something by  Jan 4th at the latest.
 
Thoughts…..
 
Dionne

		Dishatlanta
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I picked up the official request that the school put in our box. It is the same as what is included in the email, no additional information on her job description or completed tasks. If everyone can take a look at the attachments, we can discuss this as needed and vote by Dec 31.

Please be aware that the donation will be to the school. SREF is no longer in a position to hire employees. I will be able to give a basic breakdown on our finances by this afternoon.

Karen Weitzel
SREF President



		Dishatlanta
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Current estimated financial position of Smoke Rise Elem. Foundation as of Dec19, 2011

Balance of accounts is $50,745.38

We still have some outstanding tax bills and at least one more bill from ADP ($95)

HISR earned about $15,000 this year after expenses. About what was expected. I can provide more in depth information at a later date

The SREF has committed $40,000 to the creation of a safe and usable playground to benefit the entire school and local community. Kaboom has agreed to a grant that includes $9000 in cash and $6000 in equipment discounts.

Over the last 6 months we have paid the PTA $7500 from 2010 HISR as well as a small grant of 175 that was used to set up a spirit wear account with the local business Yellow Llama. We have not paid for any teacher wish list items which is what we have used HISR for in the past.

If we honor the funding request for the $7500 for the first half of the year we will have $43,245 remaining. After the playground commitment that leaves $3,245 to support our mission of helping SRECS and maintain all our expenses (taxes, insurance, supplies, bank charges) We don't have any formal fundraising planned for 2012 but I would guess whatever we do will have expenses.

So separate from the merits of the funding request from the Charter Council is the question: can we afford to pay?

Karen Weitzel
SREF President


		Staton, Monti L.
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Could we do something like offer ½ of the request and state the reasons why?



		Dishatlanta
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You can make any motion you want and we will vote on all of them.


		Dionne Lacey Artis
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Hey Guys,
 
I think we should have enough money to do this. By my notes I have that we were going to cap the playground project at $33K while also trying to use it as an opportunity to raise additional revenue through sponsorships. Also I don’t think the foundation will be getting any funding requests from the PTA as those were sent to the design teams. With the $15,000 that was raised by HISR  that would leave a little more than $10K in the accounts. I also have in my notes that the additional amounts for the taxes could be in the range of $2k to $3K. So a nice little amount of about $7K even after funding the $7500 request.
 
At the next foundation meeting I have several fundraising opportunities for Spring that I would like to throw out to the Board that should ensure the financial viability of the organization.   Lastly, If anyone want the job description for the position it is on the school’s website under the council tab.
 
Thoughts from the group?
 
Dionne


		Michael Gayles
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My notes from the previous meetings reflect Dionne's understanding of where we should be financially.  After the receipt of the proceeds from this years HISR there should be sufficient monies to fund the Parent Liason position and take care of the other priorties Karen has outlined. [image: Hot smile]
 
I do not see any reason why we can not handle this funding request.


		Nash, Phyllis
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Karen,
 
I am working tonight and saw this email about $33K for the playground?  The budget that I initially reviewed was for $46K.  The budget didn't include any incidentals for thing that could and will happen during the build that we will need to fund.  According to a parent I spoke to at Fernbank re: their Kaboom community build we should be prepared for extra costs for things that will pop up right up to the date.  So I am not sure why we would agree to a cap where a building project is concerned.  I can't imagine anyone spending exactly what they budget on any project.  So, please don't cut it so close that we can't cover a certain amount of incidentals.  I do not want to jeopardize the playground.


		Dionne Lacey Artis
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I would agree that you don’t want to cut it too close. I didn’t see the original budget but was the 46K for the entire amount from the foundation or was it including the $9K Kaboom grant and equipment discount of $6k that Karen referenced below?  The $33K, plus the $9K and $6K is $48K. So that could be roughly the 46K Phyllis is referencing I guess….
 
Also there was about $2500 for demolition that should be backed out of the budget because DCSS would demo for free. So that’s almost $5K in overages if my math is correct.
 
Dionne
 


		Dishatlanta
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Hello every one,

Attached are the quotes from Playworx's David Howard. Each area has its own price so as to satisfy Kaboom requirements.
Area 1 $27120.40
Area 2 $12910.00
total to Playworx:  $40,030.40 (this includes a discount of over $13,000. Kaboom only expected a discount of $6000)

Incoming from Kaboom $9000
Expenses are very unclear. We are hoping that DCSD will handle demo ($2300+) and most of landscaping ($3000) but we will have to spread the mulch when it is delivered - it must be special playground ground cover.
Production costs are budgeted at $3500.( We spent $5000 producing HISR ) 

This is all off my notes but it does not reflect what I have learned from HISR and it also does not reflect any changes that DCSD could request for the playground.

I believe that maintaining the commitment of $40,000 for the playground and hoping it comes in lower is the best answer. All of the fundraising SREF has done for the last 2 years has been towards the goal of a safe playground.

I would also like to bring up last years bonus money from the After-school Program that SREF ran. The SREF earned $26,000 from the program. We will not earn that money again BUT the program is still in the school and the school will see this money. It will be paid by the County, directly to the school. Before this summer, when SREF thought that we would still be running the program, it was planned that money would go towards a parent liaison. When it became clear that the After School Program would not go to the SREF it was made clear to the Charter Council that we would not be able to pay the entire salary of the Parent Liaison. It was discussed at length by the SREF in July that the request for us to fund a position that costs $1250 per month over 12 months is not doable. We do not have anywhere near the income required.

We should not get PTA funding requests this year but we are supposed to get all the design team requests and that includes the teacher wish lists. The reason the PTA has been pleading poverty this year is because SREF had notified them that we would not be paying them any money. That was a big hit to their budget so they removed a lot of their traditionally funded programs and moved them to the design teams. It balanced the PTA budget but left the programs up in the air for funding. It is expected that when the design teams are up and running they will be looking for funds. If we give all of our available cash to one single person and one single job we have shorted the rest of the school. We can do it. We can write a check to SR Elem. Charter right now. It is then on the school and the Council where the cash goes. If they choose to pay Ms. Blount that is their choice. They just need to be aware that no more money will be coming from the SREF until we start earning more. We will be tapped out and all other requests will go unfilled.


I am excited to hear that we will be getting some new fundraising ideas up and running - it will negate this entire problem. Dionne don't feel you have to wait on a meeting to get the ball rolling. Just update us by email with your plans and we can get started on it now.  The sign idea is great and I look forward to seeing it happen. The SR Neighborhood Association had hoped to build an electronic sign at the corner of Silver Hill and Hugh Howell but gave up for some reason.

Thank you
Karen Weitzel
SREF President


		Tina Ann Thompson
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Hi All,

Sorry for delay in weighing in.  I move that we pay half of what was requested.  So, if I get a second, there would be 3 choices...full, half, none.  I signed up to raise money for a playground for our kids because the one we have is unsafe.  When asking my friends for donations of items for the last couple years, that's what I said.  I know it is in the by-laws of all non-profits that we can use the $ any way we see fit, but without the after-school program, I just don't see us providing the full funding requested. 

I will help with whatever fundraiser Dionne comes up with, except I have no-one to sell any coupon books, wrapping paper, popcorn, or cookies, etc to.  I have to end up buying it all myself and giving as presents, so I'll just write a tax deductible check for $100 if those are the ideas.  Just teasin', Dionne.  I'll support whatever we come up with for our kids.  

Merry Christmas,
Tina Thompson



		Dionne Lacey Artis
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Hey I can’t speak for the council as whole but I think they would totally go with the foundation writing the check for $7500 and there wouldn’t be any more requests until money could be raised. I know that funding that position is imperative and a fundamental tenet for renewal of the charter and the council  would be totally appreciative of being able to fund that initiative and pay for the rest of that positions and any other design team requests with  spring fundraisers.
 
I make a motion for us to proceed and would like to know how other members feel?
 
Dionne



		Dionne Lacey Artis
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Hey guys I think our emails must have been passing like ships in the night!
Literally. :) I think they would be appreciative of $3750 but if you we do
the $7500 that would end all funding requests for this year. But I certainly
think we should pay something over half. $5000 I think is better amount but
I will absolutely defer to the group.

Tina I promise that none of the fundraisers that I'd like to do will involve
a single coupon book!  :)I feel your pain I typically do the same thing and
just write checks.

Thoughts?



		Michael Gayles
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I would like to move forward with funding the $7,500.00 request with the understanding that there will be no additional request for the remainder of the school year. 



		Staton, Monti L.
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Hi Dionne,
 
How much confidence do you have that no more funding requests would be forthcoming if it was decided that $5000 or $7500 would transfer to SREC?
 
Thanks,
 Monti Staton

		DL Artis
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Pretty confident. In the words of my grandmother you can't get blood from a turnip. But honestly that's why they are aggregating all requests through the council so that they can prioritize how things are funded. Thats pretty helpful for us so that we don't get inundated with requests that don't mirror the overall charter mission. The spring fundraiser that I am proposing should be able to garner a minimum of $25k but hopefully more. If we had money then I think we obviously would get funding requests at that time.

Dionne

Sent from my iPhone



		Dionne Lacey Artis
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Sorry I didn’t get back. I got a little busy with the holidays. I know you guys are all crazy busy as well.
 
I make a motion that we should do $5000 as well with a stipulation that the council cannot submit any more funding requests unless the foundation has excess monies to fund said activities for spring 2012.
 
Dionne

From: Tina Ann Thompson [mailto:kerrthompson@gmail.com] 
Sent: Thursday, December 22, 2011 2:52 PM
To: DL Artis

Subject: Re: SRECS PARENT LIAISON FUNDING REQUEST 12.16.2011
 
I vote $5000.
Tina Thompson,MD, Community Board Member
Gotta be official when I vote
		Michael Gayles
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I agre with Dionne and will support her motion.  Merry Christmas. [image: Hot smile]


		Dishatlanta
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Hello all,

I think Dionne has put forward a worthwhile comprise. If you missed it she has made this motion:

I make a motion that we should do $5000 as well with a stipulation that the council cannot submit any more funding requests unless the foundation has excess monies to fund said activities for spring 2012. 

I believe Michael seconded and I am voting "yes"
If everyone else will please vote by Dec 31st we can get this finished.

Thank you for all your patience as well as everyone's hard work in 2011

Karen Weitzel



		Devine, Darcy
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Voting yes

		Staton, Monti L.
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I vote yes.

		Michael Gayles
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I did second the motion and vote yes. 


		Dishatlanta



	Jan 2
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Hello and Happy New Year to everyone,

We have passed the motion to provide $5000 to SR Elem. Charter School with the stipulation that no additional money will be available until we hold a successful spring fundraiser.

I will bring the check up to the office when school restarts on Wed.

I would like to hold our originally scheduled meeting for Jan 23 at 6:30. This will allow for a playground committee meeting to present our status and plans. Julie Weinbloom and I are planning on meeting about this event during the coming week. If anyone is interested in meeting with us as we figure out the details please let me know and I will include you on the committee.

Dionne, if you could provide info about the spring fundraiser by email to the board it would allow members to decide how they would like to participate and to volunteer for the committee. Committee members are not limited to board members so if anyone knows someone that would be interested in helping out please let Dionne know. This will save us time when we meet as a board to see what direction we are going in for 2012.

thank you,

Karen Weitzel
President Smoke Rise Elem. Foundation
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